“Please remember you are making comments in a public meeting. Should you make comments that are
considered defamatory in nature, you, as an individual, may be subject to legal action brought by the subject
of your comments. Board members will listen to all comments but will not respond to them, nor will the
Board take action on items not posted on the agenda. If the Board feels that something commented on

requires a response, they will refer it to the District Administration to respond to at a later date.”

WEST CENTRAL COMMUNITY SCHOOL DISTRICT
REGULAR MONTHLY SCHOOL BOARD MEETING
MONDAY, October 20, 2026
WEST CENTRAL SCHOOL MEDIA CENTER
6:00 PM

VISION: Student Centered, Future Focused

Mission Statement: Engage each and every student through collaborative
relationships, exceptional teaching, and personalized learning experiences
that will result in confident graduates who will succeed in their chosen path.

Board Goals
Call to Order
Roll Call
Approval of Agenda
Approval of Consent Agenda
a. Previous Meeting Minutes
b. Financials
i.  Monthly Bills
ii.  Activity Summary Report
iii.  Budget Comparison Report
iv.  Monthly Expenditure by Function
V. Monthly Expenditure by Object
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vi.  Treasurer’s Report
vii.  Calculation of Miscellaneous Income
viii.  Unspent Authorized Budget Calculation

ix.  Trial Balance Report
c. Open Enroliments
d. Special Education Contracts
e. Fundraisers
6. Public Forum

This is a reminder for all board members. The public forum is meant for people who live in the district to share their
thoughts. They must live in the district and they should be respectful of all as they do it. They are given a time period,
usually set and monitored by the Superintendent or Secretary. I have always used 3 minutes. We use the same time for
Public Hearings. When the time is up, they are asked to stop. If you have multiple people to speak on the same topic,
the board does not have to listen to them all if the information is the same from each person. That prevents a group
from monopolizing the meeting. When the person/people are done speaking; the board should not comment. They are
not speaking about an agenda item, therefore the board can take no action and should not. If the board wants further
information they should talk to the superintendent at a separate time. The superintendent will work with staff to find
out additional information. The superintendent will then report back to the board.


https://docs.google.com/spreadsheets/d/1u5NQukLBbIq_SZbcSmFd34VLFh0hl3rBcmIGhz5_QX0/edit?usp=sharing

7. Staff Presentations
a. Student - Vending Machine
b. Steve Milder - Activities/Numbers
8. Board and Administration Communication and Reports
a. Board Communication
b. Activity Director’s Report
c. Elementary Principal’'s Report
d. Secondary Principal’s Report
e. Superintendent’'s Report
9. Personnel Actions
10. Old Business
11. New Business
a. Approve First Reading of Board Policies: 701.05, 701.5-R(1), 407.6, 503.11, 600-
Approve Updates to Handbooks
Approve Bid for Snow Removal
Approve Bid for Conservation Area Repair
Approve TeachTown Agreement
Approve Agreement with Junior Achievement of Eastern lowa
g. Consider Membership in the Rural School Advocates of lowa
12. Board Talking Points
13. Adjourn

~0 00U

The next meeting is scheduled for November 16, 2026, at 6 p.m. in the West Central Media Center.



